Glamping Business Plan Template
Lucidomes

Glamping Business Plan: [COMPANY NAME]

Date:

Location:

Glamping business name:

Contact person name:

Contact person phone number:

Contact person email:

Names of other existing partners and stakeholders:

1. Executive Summary:*

Write a summary of your glamping business idea that someone could skim through and
understand in just a few minutes.

Include the following key points:
e Introduce your business and your experience in the industry (if you don’t have it, outline
how you're capable of execution)
Motivations and objectives for venturing into the glamping industry
Description of your target market and the problems you’ll solve for them
Quick summary of market research

[ ]
*This should be no more than one total page

2. Market and Revenue Potential Research:

Tell stakeholders what kind of market you're getting into and how much money there is to be
made.

3. Competitive Analysis:

Identify your competitors, determine their strengths and weaknesses, analyse their success,
take note of their marketing strategies, and consider their ideal customers. Then, use that
information to explain how your glamping business will be even better than theirs.

4. Glamping Type and Unique Selling Proposition (USP):
Be specific about what kind of glamping or unique vacation rental business you want to start
and what market holes it will fill.
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5. Marketing Strategy:

Explain how you’re going to get the word out about your glamping business and what marketing
strategies you'll use to promote it in the future.

6. Budget and Financial Plan:

Break down how much your glamping business will cost, both to initially set up and operate on
an ongoing basis. Then, be specific about when investors will see returns and include future
revenue projections.

7. Business Structure & Operations:

Describe how your glamping business will be run on a day-to-day basis. Include details about
your team, communications, scheduling, guest experience, and security measures.

Repeat glamping business name:
Repeat contact person name:

Repeat contact person phone number:
Repeat contact person email:



